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	Name of Organization
	:
	Yayasan Arek Lintang (ALIT)

	Address
	:
	Jl. Plampitan X/45, Surabaya, East Java, Indonesia

	Telp/fax
	:
	+62 31 547 7843

	e-mail address
	:
	areklintang@sby.centrin.net.id


I. Background

Yayasan Arek Lintang (Arek Lintang Foundation, hereafter referred to by its more familiar acronym Alit) was started by several student activists who previously had been involved in other kinds of humanitarian and democratization projects. These activists were drawn to the issue of children’s rights because of how children’s problems tended to be marginalized in larger discussions about human rights. The need for advocacy of children’s rights in Indonesia became more urgent with the monetary collapse and ensuing economic crisis that settled over the region in 1998, as children bore the brunt of many hardships faced by the population at large. Most of the responses to children’s issues at this time failed to go beyond the surface and recognize the roots of the problems, much less demand appropriate measures and changes on the part of government. 

The neglect and exploitation experienced by children during this time strengthened the resolve of Alit to explore strategies and approaches intended to bolster the abilities of children themselves to demand their rights. Alit facilitated the establishment of a number of groups, by, and for children so that they could better determine their priorities for themselves and engage in effective bargaining with adults around them and with relevant government institutions. 

With the motto of ‘equality for all children,’ all efforts are directed at empowering children themselves to obtain their rights. 

II. Vision and mission

Alit’s vison is the recognition and fulfillment of children’s rights by society and government. Alit’s approach is to push for the creation of groups of children and groups based more broadly in society which can obtain these rights and can monitor the efforts of government to fulfill its obligations to its people. 

III. Perspective and Strategy  

As a concrete means of attaining its vision, Alit has designed several steps to be implemented in a variety of programs. The strategies and approaches used by Alit are:

· Rights-based approaches

Alit is very aware that problems faced by people in society become the responsibility of government to address. This includes violations of basic rights. Alit views the state as primarily bound to sustain rights and people in society as executors of their rights.  Alit works to determine what needs to be done on the part of people to obtain and exercise their rights, and what needs to be done by the state to protect people’s rights. Direct intervention is only undertaken in situations of pressing need, and to evaluate the degree to which the state has fulfilled its obligations and people are successfully exercising their rights. Such evaluations are compiled to provide information about how government policies have worked (or failed) to provide and protect rights. 

· Andragogy as method

Alit assumes that people already know most of what they need to know to solve their own problems. The problem is to give them a chance to organize and act on that knowledge, and to support them in their own choices. Rather than trying to reach down and ‘organize’ people conceived as objects below us, Alit assumes everyone operates on the same level. The people we work with are subjects; they are the ones who know best what problems they face and how to resolve those problems. Working together as equals, as a second subject Alit offers supporting information about problem solving and helps evaluate and choose the most effective way out of the challenges facing them.

· Participative

To really implement an egalitarian rights-based approach we have to proceed in a participative manner. Group participation, whether of partner programs or of target communities, must be part of the planning from the beginning and be carried through in the implementation, monitoring, and evaluative phases of projects.

A participative approach from the beginning to the end of the project is a critical foundation to building the realization that the rights holders are the true beneficiaries of the project; it is they who will continue to be in contact with the government to follow up on the responsibilities raised in the project. 

IV. Present programs and organizational structure

Of the various programs currently undertaken by Alit, the main focus is on street children. As opposed to other issues which Alit has taken up in the shorter term, street children remain at the core of our concerns. As a result of our experiences working alongside street kids, we have concentrated on three main areas: children in crisis; integrating street kids in their communities; and advocation which is generally undertaken in consort with a larger network of activists.  Some of the activities and strategies relating to these three areas of focus are:

· Street based approach

This is a basic principle in all our outreach efforts, regardless of which specific group of street kids we are dealing with. All categories of street kids may sometimes face serious situations on the street; for instance they may need immediate medical attention after an accident or during an illness. They may also need legal aid and psychological counseling in the event that they commit a crime (or are suspected of doing so),  or become the victims of violence, abuse, or other crimes. 

These outreach efforts will extend beyond the current lifeskills development program supported by Novib.

· Community based approach

This strategy helps to develop participation among the community in recognizing and fulfilling children’s rights. It is important to bear in mind that families and communities are unable to protect children’s rights unless they understand those rights and the state institutions which exist to facilitate the exercise and protection of those rights. Alit conducts various activities to raise the consciousness of families and the community about children’s rights. These activities are accessible on a small scale in accord with the size of the two communities where Alit has conducted intensive programs so far (50-80 family units per community). 

Every community organizing project is based on the value of basic children’s rights at every stage. 

Achieving a reduction in the rates of abuse towards children, an increase in the ability to access public services and a reduction in violations of basic rights (to schooling, nutritional standards, and adequate infant care) are integral parts of Alit’s approach. 

Presently one community is in the final phases of the organizing project and ready to continue on its own, while a second community is in the initial stages of a new five year organizing program.  

· Advocacy

Alit’s advocacy efforts are conducted in cooperation with a network of concerned NGOs and other relevant institutions including representatives from the police. Many issues which initially arose at Alit have been shared with this network and have become part of a broad agenda with city-wide and even national implications. 

The cases submitted for joint advocacy arose naturally from Alit’s street outreach work and provision of direct services. The database compiled by Alit in providing such services has been invaluable in monitoring successful access to children’s rights.  

 Present, ALIT had develop advocacy process with Consortium for Children in Surabaya on Standard Operating Procedures (SOP) base on child rights on handling child crime case with Police department and community base organization (using woman community organization/PKK) for promoring the new SOP. With Consortium, ALIT also facilitate on capacity building for plice officer and Kids Line 199 (toll free for kids to access police rescue) on implementing the new SOP. Good networking with other members of NGO and Plice dept. since 2002, had take ALIT to iniciate some advocacy work especially on Law enforcement on child crime case including here trafficking issue through publiuc discuss and legal assitance for children while in law process. 

To carry out the activities listed above, Alit’s organizational structure conforms to the requirements of active projects. Presently the institutional structure consists of:

Founders of the organization, consisting of six individuals, who are involved in everyday monitoring and oversight to ensure that Alit continues to abide by its original vision and mission.

Operational staff, consisting of :

1. Executive director responsible for the overall scope and impact of projects and carrying policy recommendations to the municipal and national level. Responsible for program, personnel and financial oversight. 

2. Program Coordinators, consisting of two individuals respectively concentrating on Direct services for Children  and Advocacy works.

3. Support System, consisted finance, admin and office manager

4. Field workers team under each program.

5. Five skilled service providers, consisting of two doctors, one paramedic trainee from the street kid community, and three lawyers, who provide medical and legal aid.

6. One database overseer. 

V. Networking and partnership

Since its founding in 1998, Alit has worked together with numerous national and international NGOs and donor agencies. Among these cooperative activities are:

1. Training and arranging Modules for Social workers, Intervention for street Children in East Java, together with Plan International Indonesia Surabaya, 1999.

2. Social Mapping for Street Children in Surabaya, with Social Affairs Department and PKPM Unika Atmajaya Jakarta, Surabaya 1999.

3. Intervention, Drop In Center as an Intervention Model for Commercial Sexual Exploitation of Children (CSEC) on streets in Surabaya, with PKPM Unika Atmajaya-Ausaid, 1999-2000.

4. Intervention for Children in Communities, Protection of Child Rights in Participation with community in Widodaren-Surabaya, together with Plan International Indonesia Surabaya, 2000-present.

5. Intervention for the most needy children, Program Intervention for street Children Through Lifeskills Development, together with  SAMIN-Novib, 2000-2002.

6. Intervention for children in crisis situation,  Program intervention for juvenile offenders and health service for street children, together with BSS Novib 2005-2008.

7. Public campaign for CSEC issues, together with East Java consortium people against Commercial Sexual Exploitation of Children and Plan International Indonesia Surabaya, 2002.

8. Facilitator and participant for preparing National Action Planning against CSEC, Unicef-Women Empowerment department of Indonesia, Yogyakarta and Jakarta, 2002.

9. Member of NGO forum, evaluation and preparation for shadow report of implementation of CRC in Indonesia, since 2003.

10. Consultant team, Community Organizing training for sub grantee of Save The Children US for Urban Street Children and Empowerment Support, 2003.

11. Training team, Child Rights Programming training for Plan International Indonesia Surabaya staff and sub-grantee project officer, Surabaya, 2003.

12. Board and working group, Consortium for Children Surabaya. Responsible for organizing and facilitating development of Standard Operational Procedures for Children in need of special protection (children in conflict with the law, child victims of sexual abuse and domestic abuse), working together with Police department (Polwiltabes) Surabaya and Plan International Indonesia Surabaya.

13. Intervention program, Psycho Social Recovery for street youth, supported fund by Schmitz Hille Stiftung (SHS) Germany, 2004-Present.

14. Advocacy program, Health Service for poverty, CSIAP project, supported fund by The Asia Foundation, 2005-2006

15. International Member, Tackling demand on child sex tourism and child trafficking, hosted by Unifem Singapore, 2005

16. Nartional active Member, International Coalition member Prevention of Child Abuse, hosted by WWSF Geneva Switzerland 2005
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