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Quality in police work is a critical factor in the well being and safety of our communities. The Webber Seavey Award for Quality in Law Enforcement promotes and recognizes quality performance by agencies around the globe. The award is named after Chief of Police Webber S. Seavey, the first president of the International Association of Chiefs of Police (IACP). Seavey exemplified the dedication to the profession and problem-solving that this award honors. The award is presented annually at the International Association of Police Chief Conference to agencies that have implemented an innovative project focused on enhancing quality in law enforcement. This award allows agencies to exchange and share ideas and solutions with others public safety agencies.
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Brief History A joint IACP/Motorola committee was formed in 1992 to develop the program. The award was grounded in a desire to continually promote and foster quality within law enforcement. The award would serve three goals: Recognize outstanding quality achievements in law enforcement Promote awareness and understanding of quality as it affects law enforcement Facilitate the sharing of information on successful quality programs With these goals in mind, the program was officially kicked off at the 1992 IACP Annual Conference.
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Award qualifications Each agency must submit a description of a project that illustrates an innovative approach to quality in law enforcement. The project should focus on achievements in one or more of the following five award initiatives: Continual improvement of services to the community Strengthening of police relations and promotion of community participation Effective use of resources Enhancement of communication within, and cooperation among, law enforcement agencies Development of creative and innovative approaches that raise the quality and effectiveness of law enforcement 

The Rewards of Participation Over 1200 law enforcement departments worldwide have competed in the Webber Seavey Award program. Here's what a few participants from the 2000 program had to say about why your agency should compete . . .
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2006 Webber Seavey Award Semi-Finalists 

Congratulations to the following agencies, selected as the 2006 Semi-Finalists for the Webber Seavey Award for Quality in Law Enforcement. Ten finalists will be chosen from among these 25 semi-finalists. The three winning agencies will be chosen from among these finalists and will be publicly announced at the Annual IACP Conference this October in Boston.

Agency
Project
Andhra Pradesh State Police
Family Counseling Centers
Baltimore Police Department

Community Safe Zone Project

Beaverton Police Department

Identity Theft and Fraud Prevention Program

Broken Arrow Police Department

Broken Arrow Police Department Leadership Team

City of Montreal Police Department

Project Cyclops

Criminal Intelligence Service Canada (CISC)

Strategic Early Warning System for Organized and Serious Crime (SEWS)

Delhi Police Department
PARIVARTAN
District Police Nalgonda, Government of Andhra Pradesh, India
Project Aasara
El Paso Police Department

Human Trafficking Task Force

El Paso Police Department

Multi-Agency Referral System (MARS)

Everett Police Department, Crime Prevention Unit

Crime Free Rental Housing Program

Gulf Breeze Police Department

Volunteers on Patrol

Lane County Sheriff's Office and Lane County Adult Corrections

Defendant and Offencer Management Center: A Multi-Jurisdictional Project

Los Angeles County Sheriff's Department, Century Station

Florence Firestone Community Enhancement Team

Miami Police Department

Operation Difference

Montgomery County Police Department

The Digital Case File

Nagpur Police
Networked/Online Police Complaint Registration and Monitoring System
Ohio State Patrol

Ohio State Highway Patrol-Strategic Goal

Peel Regional Police

School Police Emergency Action Response (S.P.E.A.R.)

Portland Police Bureau

Downtown Livability Project

Royal Canadian Mounted Police

Aboriginal CFSEU

Sunnyvale Department of Public Safety

A Helmet for Every Child

Toronto Police Service

Empowered Student Partnerships-Canada's Largest Student-Driven High School Safety Program

Toronto Police Service

Project Centurion

US Immigration and Customs Enforcement (ICE)

Operation Community Shield

 

    http://theiacp.org/awards/awards.htm
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	US agency awards four police Organisations
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	The Webber Seavey Award for Quality in Law Enforcement, named after Chief of Police Webber S Seavey, the first president of the International Association of Chiefs of Police (IACP), is this time being given to four Indian Police organisations. They are - Delhi Police Department for Parivartan, District Police Nalgonda in AP for Project Apsara, Nagpur Police for Online Police complaint , registration and monitoring system and Andhra Pradesh State Police for Project Community Safe Zone Project.
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Two police projects shortlisted for award 
K. Srinivas Reddy 

	Aasara, counselling centres win accolades 




  Award aimed at recognising quality achievements in law enforcement 

  Two other Indian police initiatives also find a place in the list 

  Award for the best initiative will be announced at the IACP meet in October 


HYDERABAD: Two initiatives launched by the police in Andhra Pradesh have won recognition from an international agency, when they were shortlisted as semi-finalists for the 2006 IACP/Motorola Webber Seavey Award for Quality in Law Enforcement. 
The award named after Webber S. Seavey, the first president of the International Association of Chiefs of Police (IACP) in Vancouver, is aimed at recognising quality achievements in law enforcement, promoting awareness and understanding of quality. 

The State police initiatives - Project Aasara, an anti-trafficking programme launched by the Nalgonda police and the Family Counselling Centres programme, launched by the State police have been shortlisted as the semi-finalists. 

There are 25 such police initiatives short-listed as the semi-finalists. 

Project Aasara, launched by the Nalgonda SP Mahesh M. Bhagwath, aims to checking trafficking in women and rehabilitation of women rescued from the clutches of brothels. 

The Family Counselling Centres initiative launched all over the State is aimed at resolving domestic disputes. 

Apart from the two projects, two other Indian police initiatives also find a place in the list. 

Project Parivartan launched by the Delhi police and the Networked/Online Police Complaint Registration and Monitoring System of the Nagpur police have also been included in the list. 

Ten finalists are to be chosen from the 25 semi-finalists and then three winning projects will be chosen from the finalists. 

The award for the best initiative would be announced at the IACP conference in Boston in October.

http://www.thehindu.com/2006/07/22/stories/2006072207400500.htm
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THE GOAL OF THE AWARD:

To foster awareness of quality in law enforcement

To recognize quality achievement in police projects

To promote sharing of information on successful programs
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"The Webber Seavey Award for Quality in Law Enforcement recognizes tried and true approaches and then shares them with

the entire law enforcement profession. I hope that you will share your accomplishments and allow other agencies to build on

your successes."

Mary Ann Viverette – President, International Association of Chiefs of Police

“Motorola is proud to co-sponsor the Webber Seavey Awards program as a catalyst for the exchange of ideas

and proven law enforcement strategies among agencies and departments worldwide.”

Jim Sarallo – Senior Vice President

Government & Enterprise Mobility Solutions, Motorola
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MISSION STATEMENT

The IACP/Motorola Webber Seavey Award for Quality in Law Enforcement has been established to recognize a

standard of excellence that exemplifies law enforcement’s contribution and dedication to the quality of life in

our communities.

FUNDAMENTAL OBJECTIVE

To Raise the Quality and Effectiveness of Law Enforcement

INTRODUCTION

In 1893 Webber S. Seavey, Police Chief from Omaha, Nebraska, became the very first president of the National Chiefs of

Police Union – now known as the International Association of Chiefs of Police. He quickly became renown for his ability to

not only identify common police problems, but to institute practical solutions that set an example for police agencies far and

wide. It is this groundbreaking legacy for which the Webber Seavey Award has been respectfully named.

The Webber Seavey Award bears significance that extends far beyond the prestige of winning. The program is

designed to raise the standard of quality in law enforcement, to share information on successful police projects,

and thirdly, to bring team members within law enforcement agencies together in an interactive problem-solving

process. Winning projects will be documented and made available to agencies worldwide through a series of

special publications - promoting the exchange of ideas and the sharing of information throughout the entire law

enforcement community. Consider the program your point of access to an IACP archive of law enforcement

projects and processes that work.

PROGRAM GOALS

Each year, law enforcement agencies of all sizes worldwide can compete for the Webber Seavey Award by implementing

innovative law enforcement projects within their agencies and communities. All projects for consideration should focus on

the achievement of one or more of the following award goals:

• Continual improvement of services to the community

• Strengthening of police relations and promotion of community participation

• Effective use of resources

• Enhancement of communications within and cooperation among agencies

• Development of creative and innovative approaches that promote quality and excellence in law enforcement
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PROGRAM RULES

GENERAL ELIGIBILITY

The Webber Seavey is open to all law enforcement agencies worldwide with the exception of private corporations or

individuals. Agencies both large and small have an equal chance of winning; it’s how well you work with your available

resources that counts. To enter, each agency must submit a description of its local project or process that details how well it

has achieved one or more of the five award goals (identified on the preceding page). Agencies can submit multiple

applications for multiple projects. Every award submission will undergo peer review by special award panels of law

enforcement professionals. Annually, a maximum of three awards will be presented.

GENERAL RESTRICTIONS

LOCAL APPROVAL: Local approval to enter the award program must be granted by the senior-ranking officer of

each agency. Generally, this official is the Chief of Police of a city or municipality, the Sheriff of a county, parish or borough,

or the Director of Law Enforcement of a state or province. In other departments, this individual is the division, district, or

zone commander. The agency official must endorse the application form by signing it in the space provided.

AWARD SUBMISSION PROCEDURE: To submit a project for consideration for the Webber Seavey Award, you must follow

the proper procedures for preparing and submitting projects for consideration. The submission must consist of three parts:

an application form (included on page 14 of this guide book), an abbreviated project synopsis (abstract), and a detailed

project document. This information may be sent to multiple panels for judging, so be sure submissions can be easily

photocopied for review.

Part I: The application form must be completely filled out and sent to the IACP along with the detailed project document

and abstract. The mailing address appears on the application form.

Part II: The abstract portion should briefly summarize the project in word form, and should be between 250 and 500 words

in length – not exceeding one type-written page.

Part III: The detailed project document – a written description of the project supported by appropriate charts, graphs,

etc. – must not exceed ten type-written pages, single-spaced. Consider using the judging criteria on the following pages as a

format guideline. Address the key considerations, where appropriate, for each category: project selection, analysis

techniques, solutions, results and institutionalization.

OPTIONAL: SUPPLEMENTAL INFORMATION – In addition, you may also submit supplemental information about your project

that is appropriate such as news clippings, magazine/trade articles or any miscellaneous data that doesn’t lend itself to the

abstract or detailed document format. Keep information to a minimum, in a format easy to duplicate. Do not

include videotapes.

WINNERS’ ELIGIBILITY TO COMPETE AGAIN FOR THE AWARD

If an agency wins the Webber Seavey Award for Quality in Law Enforcement, it is not eligible to compete again for three

years. For example, the winners of the 2005 program must wait until 2009 to enter again; they are not eligible for the years

2006, 2007, and 2008. Finalists and semifinalists are permitted to compete again each year.

The IACP encourages representative of winning agencies to volunteer to take part in the

judging process during the years that they cannot compete.
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JUDGING CRITERIA

The following categories have been endorsed by the IACP Award Committee to define the award judging criteria and

point-scoring values. These criteria span the entire range of project development, and beyond. Project results are certainly

important, as are the methods you employ to nurture the project from conception to completion. Moreover, your project

should leave a positive impact on your agency and/or community that is sustainable long after the project itself is completed.

PROJECT SELECTION: 15 POINTS

In this area, participants are judged on the care taken and foresight exercised in the selection process. Selected projects

should be neither too ambitious nor too modest in proportion to the size of the agency and its available resources. Projects

may focus on either timely agency or community issues. In either case, direct input from both agency and community

members should be sought and utilized. Specific goals should be set based on benchmarking with other agencies. (See

appendix for information on benchmarking.) Forecasted improvements and a time schedule should be established.

KEY CONSIDERATIONS: How did we go about choosing our project? Did we elicit proper input from agency and community

members? Is the project clearly defined? Are the project goals too ambitious or too modest? Are they based on

benchmarking? Have we established clear-cut objectives and a time schedule? Does each member of the team understand his or

her role in carrying out the project?

ANALYSIS TECHNIQUES: 15 POINTS

Throughout the course of the project, analysis techniques should be used, (i.e., methods of charting and evaluating your

progress). In this area, participants will be judged on how effectively they use these techniques to drive the project to

completion while keeping it focused on the primary project objectives. For more information on analysis techniques, consult

the appendix at the end of this guide book.

KEY CONSIDERATIONS: Have we used analysis techniques to identify the source(s) of the problem we’re addressing? Have we

developed ways to chart and evaluate our progress? Has our use of charts and diagrams helped us to keep the project in focus and

to monitor the results? Have these techniques helped us to evaluate the results with respect to the original

project goals?

SOLUTIONS: 25 POINTS

In this area, participants are challenged to explore a number of possible solutions to determine the most creative and

innovative approach. They should not limit themselves to whatever seems to be the most obvious or accessible option. You

must state a strong case for the solution you choose. You must demonstrate a clear understanding of what you expect to

accomplish – whether the problem is to be prevented, contained (to stop it from spreading) or solved (eliminated

permanently). Your implementation plan should be clearly defined, with documentation and regular meetings to analyze

and re-evaluate your progress. Finally, your plan of action should demonstrate innovation - creativity in the methods you

use to determine the solution and in the solution itself.

KEY CONSIDERATIONS: Have we examined various solution alternatives? Can we state a strong case for the solution we have

chosen? Are we attempting to contain a problem or solve it entirely? Does our implementation plan include regular analysis and

re-evaluation? Are we demonstrating innovation?

RESULTS: 25 POINTS

Participants will be judged on whether or not they achieved what they set out to achieve. Keep in mind that the quality of

the results is more important than the quantity (size / scope) of the results. Therefore, an agency that can document positive,

lasting change within a small section of the department or community may score higher than an agency that reports

widespread but non-maintainable changes.

In addition, other positive results that have come about as a byproduct of the project should be stated. These effects will be

evaluated for overall positive impact and for how well they have been documented and verified.

KEY CONSIDERATIONS: Have we achieved what we expected to achieve? Are the results the direct outcome of the skills we applied

throughout the process? Do the results measure favorably against the difficulty of achievements? Were there other positive effects

besides those originally intended? Have we verified these effects through concrete documentation?

INSTITUTIONALIZATION: 15 POINTS

Institutionalization requires that improvement is maintainable over an extended period of time, and it can occur on several

levels. It may consist of procedural changes, equipment upgrades, or ongoing training programs within your agency. Or it

may consist of a lasting impact within the community which can be sustained and furthered. You will also score highly for

institutionalization if your project shows promise as a model for other law enforcement agencies to emulate. Finally,

institutionalization in the way you typically approach law enforcement problems is also worthy of merit. As a result of

completing this project, your agency should have advanced in the understanding of quality principles. You should display a

preparedness to apply and adapt these principles to other problem-solving tasks in the future.

KEY CONSIDERATION: Are the positive results of the project maintainable over time? Is the project readily adaptable to other

agencies and organizations? Are we prepared to adopt the quality principles learned through this project as standard

operating procedure?

SUBMISSION: 5 POINTS

The award submission should be written entirely in English. The submission should be clear and concise, and should follow

a logical sequence– from problem identification and analysis through implementation, results, and institutionalization.

Particular emphasis should be placed on the improvement process. Charts, graphs, and other analysis techniques should be

used to help illustrate how the project developed and to support its findings and direction. These analysis techniques must

have direct relevance to the various phases of the project. (For more information on analysis techniques, consult the

appendix at the end of this guide book.) Finally, all documentation must follow the required format - project document, up

to 10 pages; abstract, up to 1 page typewritten - and must be sent to the IACP along with a completed application form. Be

sure to submit a document that can be easily photocopied.

KEY CONSIDERATIONS: Is all documentation clear and concise? Does it follow a logical sequence? Is the primary emphasis on the

improvement process? Do the charts, graphs, etc. clearly relate to the various project phases? Does the submission follow the

required format?
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WINNER RECOGNITION

From all of the award submissions, 25 semifinalists will be selected by an independent panel of law enforcement

practitioners. These semifinalists will be honored as such at the IACP/Motorola Webber Seavey Awards Breakfast during

the Annual IACP Conference. Transportation, accommodations and registration costs are the responsibility of

the semifinalists.

From the pool of semifinalists, 10 finalists will be selected by a second panel of judges. This panel of judges consists of

representatives from previous winning agencies. The finalists will also be recognized at the IACP/Motorola Webber Seavey

Awards Breakfast during the Annual IACP Conference. Transportation, accommodations and registration costs are the

responsibility of the finalists.

From the pool of finalists, up to three winners will be selected by the second panel of judges. Each of these projects are

considered equal, as winners of the IACP/Motorola Webber Seavey Award for Quality in Law Enforcement. The winners

will be recognized at the IACP/Motorola Webber Seavey Awards Breakfast and at the First General Assembly during the

Annual IACP Conference. Each winning project will receive:

• Two complimentary registrations to the Annual IACP Conference

• Transportation costs for two to attend the conference

• Lodging accommodations for two rooms at the Webber Seavey event hotel

AWARD SCORING SYSTEM

DISTRIBUTION

PROJECT SELECTION CRITERIA: 15 POINTS POSSIBLE

The nature of the project is clearly defined and understood. 3

The project selection is based on a community or department need. 5

Realistic yet challenging goals are established. 4

Agency and community input is gathered and utilized in the

selection process. 3

ANALYSIS TECHNIQUES: 15 POINTS POSSIBLE

Appropriate analysis techniques are used. (charts, graphs,

benchmarking, etc.) 15

SOLUTIONS: 25 POINTS POSSIBLE

Various alternative solutions are seriously explored. 7

Remedies are developed based on thorough analysis. 6

Action plan is well organized and documented. 6

The solution and steps leading to it demonstrate innovation. 6

RESULTS: 25 POINTS POSSIBLE

Improvements measure favorably against the difficulty of achievement. 12

Additional positive effects are stated. 7

Additional effects are verified and documented. 6

INSTITUTIONALIZATION: 15 POINTS POSSIBLE

Improvements are maintainable and permanent. 5

Solutions adaptable to other agencies or organizations. 5

The quality process is adopted as standard operating procedure. 5

SUBMISSION: 5 POINTS POSSIBLE

All project documentation is clear, concise and well organized. 5

TOTAL POINTS POSSIBLE 100
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2006 AWARD TIMELINE

MAY 1, 2006 Deadline for applications.

Please note: All applications must be received by the IACP no later than May 1, 2006

JUN 26, 2006 25 Award Semi-Finalists notified of their status

JUL 31, 2006 10 Award Finalists notified of their status

AUG 28, 2006 Up to 3 winners notified of their status and invited to receive their awards at the 113th Annual IACP

Conference in Boston, Massachusetts

OCT 16, 2006 25 Award Finalists receive awards at Webber Seavey Breakfast and Top 3 Winners receive awards at IACP

Conference General Assembly

APPLICANTS CHECKLIST

The following is an applicants check list for the 2006 Webber Seavey Award for Quality in Law Enforcement. If you have any

questions concerning the award process, contact the IACP at 1-800-THE-IACP or 703-836-6767.

1) Study the Guide Book and Application form.

2) Become familiar with the Award Goals (See page 3 for details).

3) Select an issue / problem to analyze and solve as your project.

4) Carry out the project in accordance with the Award Criteria.

5) Compile a detailed project document. It should be clear, concise, and well organized, and should include all

appropriate documentation.

6) Write an abstract (abbreviated project synopsis). Remember to explain in sufficient

detail how you selected and analyzed your project, the solutions you developed and

what the results were.

7) Send the completed application form, project document, abstract and one loose copy

of each of these to: The Webber Seavey Award c/o The IACP, 515 North Washington

Street, Alexandria, Virginia 22314-2357.

ALL APPLICATIONS MUST BE RECEIVED BY THE IACP NO LATER THAN MAY 1, 2006

HOW TO ORDER ADDITIONAL APPLICATION GUIDEBOOKS

Additional Application Guidebooks are available from the International Association of Chiefs of Police headquarters office.

To request one, call 1-800-THE-IACP (1-800-843-4227 x214) or 703-836-6767 x264, email information@theiacp.org

or write to: The Webber Seavey Award, c/o International Association of Chiefs of Police, 515 North Washington Street

Alexandria, Virginia 22314-2357

Complete information on the Webber Seavey Award may also be accessed from the IACP’s web site at

www.theiacp.org under “Awards and Campaigns”.
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APPENDIX

Below are brief definitions and illustrations of some of the many analysis techniques available to problem-solving teams.

Since an exhaustive explanation of these techniques is beyond the scope of this guide book, suggested resources for further

reading are referenced at the end of this section. Also referenced are several 2-3 day IACP training courses specifically geared

to law enforcement issues.

Please Note: By no means should you feel limited to the specific examples outlined below. They are defined merely as a

reference point to get you thinking in the right direction. Perhaps you have developed your own methodologies for quality

analysis. If so, we encourage you to use them. Just be sure that they can be documented, and that you include all supporting

documentation with your submission.

CHECK SHEETS

A check sheet is a simple tally form that lets team members keep track of how frequently a given problem or situation occurs

within an established time frame.

CHECK SHEET RECORDING RECEIPT OF TRAFFIC ACCIDENT REPORTS MAY 1-7

\\\\

LINE GRAPHS

A line graph is used to plot statistics as they apply to upswings or downswings for a given trend or rate of performance.

Multiple trends or rates can be plotted and compared on the same graph, with color-coded lines to define the various items.

TRAFFIC ACCIDENT REPORTS FOR MAY 1-7

BAR GRAPHS

A bar graph illustrates various quantifiable values and shows how they relate in terms of volume or frequency.

TRAFFIC ACCIDENT REPORTS METHOD OF RECEIPT MAY 1-7

PROCESS MAPPING

A process map is a technique for understanding and examining a process to determine where and why problems may occur.

It is the first step in evaluating a process and then designing an improved one.

ROUTINE POLICE VOICE DISPATCH PROCESS
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BENCHMARKING

This technique uses interviews, questionnaires and surveys to study how well your agency compares to the agency which is

commonly considered most successful in a given area. It’s a way to learn from the experiences of outside agencies – and they

from you.

BRAINSTORMING

Brainstorming consists of informal group sessions held for the purpose of stimulating creativity and the free flow of ideas.

Brainstorming encourages team involvement, and is quite useful in exploring numerous possible solutions to the problem at

hand. Designate a team member to briefly jot down ideas as they surface. No idea, however outlandish or far-fetched, should

be discouraged or criticized; innovation thrives in uninhibited surroundings.

CAUSE-AND-EFFECT DIAGRAMS

A cause-and-effect diagram vaguely resembles a fish skeleton. The core problem to be analyzed is stated in a box at the fish’s

“head." Behind the head at the outer perimeters of the diagram, the four most likely factors of the problem are also stated in

boxes. Branching from these are the “fish bones," i.e., briefly worded probable causes within each factor interlinked by

arrows to show how they impact upon the core problem.

Used in conjunction with brainstorming techniques, this can help problem-solving teams identify cause and effect

relationships. Fill in only the “fish head” box beforehand, then let team members collaborate in filling in the rest.

CAUSE AND EFFECT DIAGRAM FOR A TRAFFIC ACCIDENT

FURTHER READING

To learn more about analysis techniques and other related concepts, look for these publications at your local library.

Camp, Robert C. Benchmarking. Milwaukee, Wisconsin: ASQC Quality Press, 1989.

Davidow, William R. and Uttal, Bro. Total Customer Service: The Ultimate Weapon. NewYork, New York: Harper Collins

Publishers, 1989.

Goal / QPC. The Memory Jogger, A Pocket Guide of Tools for Continuous Improvement. 13 Brand Street, Methuen, MA 01844;

508/689-3900.

Ishikawa, Kaoru. Guide to Quality Control. White Plains, New York: Unipub, 1988.

Process Quality Management and Improvement. Indianapolis, Indiana: American Telephone & Telegraph, 1989;

1-800-432-6600.

Rummler, Geary A. and Brache, Alan P. Improving Performance How to Manage the White Space on the Organization Chart.

San Francisco, California: Jossey-Bass, Inc., 1990.

Scherkenbach, William. The Deming Route to Quality and Productivity. Washington, D.C. CEEP, 1988.

In addition to the above information, abstract books from the previous competitions are available through the IACP.

TRAINING COURSES

Offered by the IACP on an ongoing basis, the following 2-3 day courses address leadership and quality issues as they apply

directly to today’s law enforcement professionals. For information on course descriptions, locations, dates and tuition fees,

contact the IACP.

Achieving Organizational Excellence

Effective Media Practices for the Law Enforcement Executive

Leadership and Quality Policing

Value Centered Leadership: A Workshop on Ethics, Values and Integrity
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2006 IACP/MOTOROLA WEBBER SEAVEY AWARD

for Quality in Law Enforcement

APPLICATION FORM

NOTE: Please use one application form for each project you are submitting. Send it along with your project document and

abstract to: The Webber Seavey Award, c/o The IACP, 515 North Washington Street, Alexandria, Virginia 22314-2357.

Agency:

Address:

Name of Project:

Project Contact: Rank:

Telephone: Fax:

Email:

AWARD PROGRAM GOALS: (3 check goal(s) that your project addresses)

Continual improvement of services to the community

Strengthening of police relations and promotion of community participation

Effective use of resources

Enhancement of communications within and cooperation among agencies

Development of creative and innovative approaches that promote quality and excellence in law enforcement

Briefly describe the project or process:

AUTHORIZATION OF ENTRY:

AGENCY OFFICIAL

(Print Name Here) (Title) (Date)

(Signature)

( ) ( )

Printed on Recycled Paper.

©2006, Motorola
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