2-Day Gender and Development Training

Oxfam-Quebec in Vietnam continues to demonstrate its strong commitment to the promotion of gender equality in development within our institution and with our partners working against human trafficking within the community. The obligation to mainstream gender has been confirmed by the recent 2-day Gender and Development Training that took place on November 10 & 11, 2005 in Hanoi. The objectives of the Gender & Development training were to initiate Oxfam-Quebec staff to the gender & development approach by enabling the participant to identify different possible applications of gender & development in their work, to provide tools to raise awareness on gender inequalities in different spheres of life: on the individual, familial, social, political, cultural and economic levels, and to begin the process of integrating gender analysis tools and gender mainstreaming both within our projects and the organization as a whole.
Oxfam-Quebec gender policies follow the Gender & Development (GAD) approach that was coined in the late 1980 as a social feminist approach that centered on understanding the different relations between men and women and how gender relations prevent both sexes from equally participating in the development process. It also attempts to explain why women have traditionally been excluded from the decision making process of mainstream development and how unequal development fosters gender equality within the society. GAD promotes the need to address both the practical needs such as access to sanitary water and strategic needs such as access to the political participation and decision making process of both men and women. 

Oxfam-Quebec maintains that our GAD approach does not suggest that men and women are considered being the same but promotes the need to focus on the promotion of gender equality within our programs and institution. This is based on the principal that men and women are entitled to the same status. Gender equality means that both women and men enjoy equal opportunity in the exercise of their human rights and fulfillment of their human capacity in the political, socio-economic and cultural development of their communities. This implies that women and men have access and control over resources and can benefit from their participation. In this sense, both genders must have access to the political, social, educational institutions and particular attention must be placed on providing women with a strong voice and real decision-making power. Oxfam-Quebec’s Gender & Development approach has the mandate of incorporating the principle of gender equality, gender analysis and gender mainstreaming throughout the institutional behaviors and within our interactions with our partners. This means that the interests, needs and concerns of both men and women must be considered as an integral part of the design, implementation, monitoring, evaluation of all our policies and programs.

Oxfam-Quebec’s Anti-Human Trafficking programme aims to reduce the effects of trafficking in person, especially for women and children by offering a gender responsive rights based approach that re-enforces the participation of grassroots community members through income generating and prevention activities. OQ understands the importance of this approach when examining the fundamental reason behind trafficking in person in the region. As an example, the approach has helped the Anti-Human Trafficking programme gain insight on the root cause for trafficking in persons between Vietnam to China. Our Gender & Development approach has been instrumental in linking the poverty levels of Vietnamese women with the increased demand for foreign wives by Chinese men as key reasons behind the increase in trafficking to China. It has allowed OQ to prioritise its activities in economic development initiatives for poor women and to incorporate prevention activities to warn young women about the possibilities of trafficking and slavery upon arrival to China.  

The workshop was the first step in increasing our understanding and capacity to promote gender equality. Every project will have to consider gender mainstreaming more specifically relating to their projects. In respect to the Anti-Human Trafficking Programme, it is crucial that all members increase their ability to make the links between gender inequalities and trafficking. In order to facilitate this movement, OQ is committed to providing with the necessary gender tools to apply a gender responsive rights based approach within all OQ’s activities. The gender workshop allowed Oxfam-Quebec to evaluate its’ strengths and weakness relating to gender development. Moreover, OQ is in the process of accessing the gender needs of our other partners in the region and shall provide similar Gender & Development training workshops in the new year. It is our intention to assure that all members of the OQ team have the ability to implement gender mainstreaming within their programs and play an active role in the promotion of gender equality in the region.

Toward this end, we are developing a work plan that will focus on joint gender and development initiatives and program specific requirements in this field. Our internal human resource capacity for the delivery of Gender and development work will be increased substantially over the next six months with the arrival of Aurélie LeBrun. Aurélie has much experience in this field and will be able to provide important contributions to our existing team. Along with our own internal Oxfam-Quebec needs, the expanded team will work on Gender & Development with other Oxfam affiliates working in Vietnam and build national staff capacities in this area. As well the team will look at Oxfam-Quebec’s needs in its wider South East Asia program, in Cambodia and Laos.

A more specific work plan on Gender & Development for Oxfam-Quebec and other affiliates will be developed by the end of March. This work plan will include learning events, testimonials, development of tools, human resource training and research. For further information concerning Oxfam-Quebec’s Gender & Development policies, please do not hesitate to contact us .
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