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Reintegration Context: 
 
Successful reintegration of trafficked children in Cambodia remains a great challenge owing to a number of reasons. At a national level, there is neither common definition of reintegration nor generally recognized reintegration procedure. At grass-root [implementation] level, most of the NGOs I know do not yet have a clearly written reintegration procedure/policy to guide their integration activities. The level of cooperation and trust between the NGOs and government staff particularly in regard to reintegration support is still low. Different constraints faced, philosophies, ways of working, perceptions, and lack of understanding, if not misunderstanding, of each other’s, have torn the two parties apart. 
 
On top of these problems, lack of specializations among NGOs working on trafficking is being seen as one of the imperative matters that should be dealt with to make reintegration program effective and efficient. NGOs that I know have a very diverse program in their work with trafficked children ranging from recovery services, provision of alternative cares where formal and information education is included, referral services if necessary, to family tracing/assessment/reintegration/post-reintegration support. On one hand these NGOs are limited in terms of resources, and on the other hand the resources are being utilized for lots of activities. With little times and resources spent on reintegration, there found to have considerable negative side-effects on reintegration of former victims of trafficking. 
 
Given this, one of the most effective solutions I can think of is to have a “specialist reintegration agency” [either implemented by MoSVY or NGO] to work specifically on all reintegration aspects. With this agency, it means, inter alia, that NGOs do not have bother about reintegration, and can just outsource this activity to the agency for implementation. Their resources could be used for other things.          
 
Discussion points: 
 
1. What do you think about this idea? 
2. Assuming that it is a good idea and to be implemented, who should manage this agency [NGO or MoSVY]? Reasons?
3. Please identify other solutions/strategies to ensure the successful reintegration of former victims of trafficking? 
